Quality Policy

m <iKc>

KORVEST LTD EzyStrut :
INDAX korvest galvanisers

Korvest Ltd’s objective is to be regarded as the premium provider and first choice supplier of cable and pipe
support systems, walkway systems and hot dip galvanising.

Through a relentless commitment for continual improvement the company strives to provide high quality,
cost effective product with solutions that exceed customer expectations.

Each division within Korvest is committed to building an organisation that is safe and globally competitive.
They are committed to an environment that is both listening and responsive, and which acknowledges both
team and individual performance, whilst providing a framework to develop, support and encourage people.
Korvest’s Quality policy embraces the following key principles in line with 1ISO9001:2008 requirements:

1. Systems and processes will be prevention based to ensure more effective decision making

2. The satisfaction of customers both internal and external shall be the primary focus of any quality
management activities

3. Suppliers are integral to the quality process and company staff shall work closely with them to meet
customer needs

4, Staff shall be encouraged and empowered to participate in quality improvement activities and tasks

5. All staff shall have individual responsibilities for understanding this quality policy and applying itin
the performance of their tasks

6. Company management is fully committed to this quality policy through active participation in quality
improvement activities and leadership by example.

Our quality vision and mission is understood by the organisation as a whole as we strive to build an
organisation that is sustainable and which provides long term stability for our employees and shareholders alike.
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ALEXANDER KACHELLEK
Managing Director
Date: July 2011
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